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Preface 

This book came about after 4 years of blood, sweat, and 

literal tears of working in this industry.  Giving away phones 

to the needy is the most rewarding thing I have done in sales 

over the last 18 years. However no one seems to have taken out 

the time to put on paper what it takes to be successful in doing 

that.   

This book, although has the intent to have been, written 

for either the current or soon to be distributor will not 

totally focus on just that audience.  The Lifeline Program has 

been one of the least understood Federal and State programs to 

date.  This misunderstanding extends beyond what the media has 

portrayed but also politicians themselves.  This book will clear 

the air on how to make money with Free Phones.   

Hello, I am Duane Brown, author and seasoned salesman.  I have 

been in sales most of my life, starting as a child with my best 

friend cutting grass, I completely fell in love with meeting new 

people and helping them solve their problems.  For as many times 

as I have left sales I have returned.  No other job or career 

has given me the fulfillment that sales provides.  Now although 

giving away free products is not technically a sale, giving away 

these free phones has given purpose to my career.  I have sold 

many products in my lifetime, from insurance, satellite systems, 

cable, security systems, services, and the like, but not one of 

the above mentioned has given me the desire to hop up every day 

early in the morning and be as happy as I am doing the free cell 

phones. 
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The Lifeline Program 

If we let the media tell the story the Lifeline Program consist 

of a large group of criminals that syphon money out of the 

government under the guise of helping people in need.  However 

that is not the case, just like any other industry the Lifeline 

Program has had its bad apples.  But by and large the majority 

of the industry consist of good hearted people and well ran 

organizations.   

So let’s take away that stigma once and for all, as the truth is 

stranger than fiction.  I personally feel obliged to pen these 

words, as I have not sat in a cushioned office in participating 

in this program, I have been on the frontlines providing 

thousands of phones first hand year in and year out, in the cold 

and in the heat, in the rain and watching $300 tents blow away 

in the wind.  I have seen it all.   

I will make sure that this is not a boring read like you will 

find on most websites.  Working in this industry is far from 

boring.  It has to be the most moving business I have ever seen.   

Now as the 2013 Best of Business Award Winner in St. Louis for 

Satellite Sales, I thank the Lifeline Program in receipt as this 

program provided the ground work for receiving the award.   
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What is the Lifeline Program? 

 

The Lifeline Program came into existence in 1985, signed into 

law by then Republican President Ronald Reagan.  It served but 

one purpose, to reduce the cost of the needed service of 

communication for those in need.  In 1985 the primary source of 

communication was the home phone.  And thus the Lifeline Program 

was primarily used by Senior Citizens and those on other forms 

of public assistance.   

In 2016, the Lifeline program has expanded, with what will 

ultimately be the death of the home phone somewhere in the 

future, cellular phones are now the most used device on the 

planet.  With that being the case, the program has evolved as 

well making available to the public Lifeline Service the way we 

live on the go.   

The Lifeline Program is funded not by tax dollars (as 

politicians would like you to believe) but by a small amount of 

money added to every phone bill paid by every customer.  That 

small $3 to $6 extra you see on every itemized bill.  That money 

then turns into $9.25/month made available to the phone company 

in most states to provide one free cell phone for a whole family 

in need, with a small amount of minutes and text.  On December 

2, 2016 it will also include a small amount of data as well.  

500 MB would be the minimum.   

 

 

Armed 

I named the book Armed because of the first email ever sent out 

about myself after joining the industry.  Ms. Bono (not her real 

name) titled the email {Disarmed} and looking back on it today 

she was more than correct.  I remained {Disarmed} for the better 

part of 6 months, and finally I just did it.  So I present this 

book to you having been both very bad at giving these phones and 

very good.   
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I am going to reveal some important things, which will seem very 

simplistic.  Please don’t look at these truths as simplistic.  

Often, the greatest truths in life are in fact very simple, yet 

you won’t find these particular truths in most company trainings 

to date.  The things I am going to go over in this book are 

tested and proven.  So without any delay. 

 

What are the Hard Parts to Giving Away Free Phones?    

 

The hardest part about giving away free phones is constantly 

asking people for their State ID or Driver’s License, proof of 

government assistance, and Social Security Card.  Why?  It has 

been ingrained in us not to want to look at those items.  The 

faster you can comfortable with that part of the process the 

better.  If you are uncomfortable asking for them, the customers 

will be uncomfortable supplying them.  If customers are 

uncomfortable giving you their personal information you will not 

make money.   

So here is what I would say and do. In a nonchalant matter of 

fact tone, “Look, I do this all day long.”  And then stick my 

hand out.  Or “Do you want a phone?” while holding my hand out. 

You will develop your own but use those until you get 

comfortable.   

The next thing that is hard is being outside all day.  I have 

seen stores try to give away free phones but ultimately in my 

opinion inside does not work.  You can cover a neighborhood with 

flyers, paint the words free phones on the side of the building.  

People who qualify for these phones are not coming in.  And if 

they do come in to get anything it’s not a free phone.  Now I 

could be wrong.  Somewhere in this country there has to be 

stores where all they do is take orders for free government cell 

phones, but my experience has been this.  If you want to make 

money with free cell phones there are 2 ways to do it.  

First is to go door to door.  No matter how you cut it door to 

door still works.  Now as much as it may seem like a pain to go 

and knock on doors to make a living, it is still very effective.  

 



“Armed” The How to Book on Free Government Phones Written By Duane Brown Distributed by 
Waynecomm 
Compiled book 
Second is the tent event.  Tent events do cost a bit to run 

effectively but the return on investment is outstanding.   

 

Location Location Location  

Picking locations to do tent events is far from rocket science.  

It seemed like it to me when I first got started.  But here are 

the advanced details.   

A money making location will have these elements.  First it must 

be a high traffic area.  That traffic must be all 3 forms of 

traffic.  Vehicle, Bus, and Foot traffic.  Lose any one of those 

forms of traffic and expect to do less than 20 phones a day.  

Second you must have ample parking.  People on government 

assistance are not all walking nor on the bus.  People are going 

to stop in cars and will need a place to park otherwise they are 

not going to stop and you won’t even realize you missed a 

customer.  It has been documented that people will walk up to a 

half a mile to get these free phones when it was just the candy 

bar phones.  I am willing bet that will triple after December 2nd 

2016.  Third the entire tent setup must be easily visible from 

all directions.   

 

After Location Comes Dedication 

In order to do this as a Full Time position you have to get out 

here like it is a Full Time position.  Doesn’t mean you have to 

work it like a Full Time position though.   

Yes that is an oxymoron.  Once I understood how to pick great 

locations I went from being flat broke, to taking a week-long 

vacation every month.  

So what do I mean my, “get out here like a Full Time position”? 

Ever heard of the phrase, “the early bird catches the worm?” 

Well in the Free Phone business it is more than true.  I did 

more phones in the hours from 8 am to 10 am most weekdays than I 

did the rest of the day.  The only exception to that was 

Sundays.  So yes I was getting up and leaving to work in the 7 

o’clock hour unless it was raining during that time.  So putting 

that into real numbers, if I had a day where my final total 

sales was 40 and I worked 6 hours.  20 of those phones were 

given out in the first 2 hours.  While the rest, over the last 
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4.  That was not an exaggeration.  So if you are lucky enough to 

get in this business as an Independent Contractor and want to 

make money, don’t be the lazy bird. The most important sentence 

I have read in the last 5 years is this, “Start your day with 

the activities that make money.”  

Next, don’t take the day off just because it rained.  If you 

wake up and it’s raining, make some coffee and stare at the 

window like you do the TV.  Be dressed and ready to go the 

moment that rain let’s up.  If a storm rolls in while you are 

out working go somewhere have a small meal and wait it out.  I 

have found that those days make the difference to the company.  

I guarantee it is the reason when I really needed things from 

the company they took care of me.  And always be mindful 

somewhere someone is looking at a computer screen with your name 

on it watching your performance daily.   

 

Realistic Goal Setting 

Having been in sales for years I know this, the hardest sale to 

get is the first one.  But in this business it’s not the sale 

it’s the location.  (Referring to the tent events) Once you have 

“that location”, which before you can even get setup lines start 

forming you will understand. Until you find those places don’t 

be too hard on yourself if your locations are only doing 10 – 15 

phones per day.   

So when you first get started just get that first successful 

activation.  Then get that first location where the customers 

come to you.  Once you have gotten passed those 2 first it will 

just get easier and easier.  You can get good at anything you 

practice. 

So why am I focusing on talking about locations?  Simply stated 

I have not seen any other way to get to 100+ phones a day.  And 

if you think I am making that up, or just throwing out pie in 

the sky numbers check out the math.   

If you can actually type, and you are lucky enough to work with 

a company that supports computers, it takes 6 minutes to input a 

customer and activate the phone.  If you have 2 reps with their 

own devices that is 20 customers per hour, which will only take 

5 hours to accomplish +/- a bathroom break.   
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If you are unlucky and the company you work with only supports 

tablets then you can still get it done in 8 minutes.  Which 

means you have to have a 3 rep to do high numbers. But before 

you can worry with that you need to have high customer volume. 

  

Once you have your first good location the next locations will 

come a lot easier.  Never work the same location more than 3 

days in a row.  This will avoid wearing out your welcome.  If 

you are working in a new area that you have never been to before 

and are trying to find where your customers are, go to www.city-

data.com.  There you can get detailed information from the 

census bureau on the areas where people who make less than 

$30,000 live. 

 

That is pretty much the nuts and bolts of How to make money in 

this business.   

  

  

http://www.city-data.com/
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